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About KNOWLEDGENIC

STUDIO RALLIA IMPROVING LEADS THROUGH 3D HOUSE TOURSTHE #1 AND MOST TRENDING SOFTWARE COURSES

IN THE INDUSTRY TO MAKE YOU JOB READY

KNOWLEDGENIC was founded in

2021 and we are a software testing

training organization.

It was founded by Akhil Bansal,

Vishal Sethi, and Nimit Jain, who

individually have over 18 years of

experience in the IT industry.

KNOWLEDGENIC’s portfolio consists

of Managed Testing Services,

Software Training and Manpower

consulting.

We have experience working with

companies like Tech Mahindra,

Expedia, Adobe, Nagarro, QA

InfoTech, QualiTest, etc.

In managed testing services, we are

catering QA services to our clients in

7 different time zones.

Our Software Training department

specializes in imparting training in

QA, Dev, DevOps, Agile & Business

Analysis.

ORGANIZATION AND MANAGEMENT

Akhil Bansal
CEO & Co-founder

Vishal Sethi
MD & Co-founder

Nimit Jain
Director & Co-founder
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Practical Exposure

Training on LIVE client projects

Theory & Practical ways of learning

Access to practical tools

Job Support

Ready Material

Various templates provided

Daily Status Reporting Templates

Soft Skills

Professional Behavior

Professional Etiquettes

Email Writing & Chatting Skills

Interview Preparation

Conduct Mock Interviews to gain

confidence

Professional CV Preparation through our in-

house tools

Interview Etiquettes training



STUDIO RALLIA

Placements
so far

100% 91% 9%
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KNOWLEDGENIC's aim is to

provide people with the right

platform that helps them

either start their career or

move up the ladder in their

current job

COMPLETION
100% students completed

their trainings successfully


and on-time

PLACEMENT
91% students have been

placed in their dream jobs
already

ON A PLAN
9% students not placed

are because of their
personal reasons

 QAGENIans WORK HERE
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Business
Analyst

IT Industry Fundamentals for Business Analysts
Software Development Life Cycle
Software Development Methodologies- Water Fall,
Iterative, Agile, etc.
Types of Software Projects- Greenfield, Migration,
Product Customization, Maintenance etc.
Software Testing, Test Plans, Test Automation, Black Box
and White Box Testing
IT Implementation
IT Deployment Environments- SAAS, On Premise, Client
Server etc.
Software Licensing, Subscription and Sale Models
Project Development Vs Product Development
RUP, DevOps Methodologies

Requirements Process- The Core of IT Business Analyst
Activity

What is a Requirement?
Attributes of Requirements
Importance of Requirements for IT Projects
Types of Requirements: Business, Enterprise, Solution,
Stakeholder, Transition
Functional and Non-Functional Requirements
Overview of Requirements Engineering and
Management
Requirements Basics: Mapping, Modelling, Traceability
Matrix, Tracking
Business Process Re-Engineering & Re-Design
Important Requirement Process Steps: Elicitation,
Analysis, Documentation,
Validation, Management
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Business
Analyst

Requirement Software Companies
Stakeholder Analysis
Stakeholder Definition
Importance of Stakeholder
Stakeholder Identification- Onion Diagram
Stakeholder Identification- Wheel
Stakeholder Classification-Power Influence Matrix
Stakeholder Engagement Techniques- Power/Influence
VS Interest
Stakeholder RACI Chart, its preparation through Visio
Stake Holder Persona
Stakeholder Alignment and Sponsorship
Managing Internal stakeholders
Preparing Stakeholder map through Excel

UML – Unified Modelling Language
History of UML, its founding fathers and role of OMG
(Object Management Group)
UML Diagrams- UML Structure and UML Behavior
Diagrams
Important UML Diagrams for IT Business Analysts
Overview of UML Structure Diagrams
Class Diagrams
Activity Diagrams
Use Case Diagrams
State Machine Diagrams
Sequence Diagrams
Deployment Diagrams
Other UML Diagrams
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Business
Analyst

Business Analysis Planning and Monitoring
Plan the Business Analysis Approach
Plan Stakeholder Engagement
Plan Business Analysis Governance
Plan Business Analysis Information Management
Identify Business Analysis Performance Improvements
Plan Requirements Management Process
Manage Business Analysis Performance
Requirements Elicitation &
Elicitation: What and When
Elicitation Tasks
Prepare for Elicitation
Conduct Elicitation Activity
Document Elicitation Results
Confirm Elicitation Results
Manage Stakeholder Collaboration

Requirements Analysis
Requirements Analysis: What and When
RA: The Business Analyst Tasks
Prioritize Requirements
Specify and Model Requirements
Define Assumption and Constraints
Verify Requirements
Validate Requirements
Wireframes and Prototypes
Wireframes. Mockups and Prototypes Essentials
Preparing Wireframes through MS Excel
Wireframe preparation exercise through Balsamiq 3.5
Prepare mock-up of Android Payments App
Prepare Apple iPhone home screen mock-up
Low-fi and Hi-fi Mock-ups
Prototyping through Power Point
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Business
Analyst

Solution Assessment and Validation
Solution Assessment and Validation: What and When
Asses Proposed Solution
Allocate Requirements
Asses Organizational Readiness
Define Transition Requirements
Validate Solution
Evaluate Solution Performance
Requirement Management

Enterprise IT Analysis
Analysis Revisited- Industry, Enterprise, Project, Process
What is an Enterprise
Enterprise - Mission, Vision, Values, Strategies, Objectives
Enterprise IT Analysis- What, When, why, How, By/For
Whom
Enterprise IT Analysis Activities & Task List
Defining the Business need
Assessing Capability Gaps
Determining Solution Approach
Define the Solution Scope
Preparing Business and Enterprise IT Architecture
Enterprise IT Analysis Useful Techniques- Alfred
Chandler’s Strategy Tribology, McFarlan’s IT Grid,
Gartner’s Hype curve
Enterprise IT Analysis Frameworks- Zach man’s , TOGAF
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Business
Analyst

Agile Business Analysis
Agile Software Development
Agile Manifesto and Philosophy
Agile Methodology
Agile Software Development Lifecycle
Scrum
Managing Sprint Planning, Daily Scrums, Sprint Review
and Sprint Retrospectives
Three Roles in Scrum: Scum Master, Product Owner and
Development Team
Preparing Product Backlog, Sprint Burn Down Charts
Preparing Agile Project Charter
Kanban
Writing User Stories
Story Points and Estimation on SCRUM project

Software Test Management & User Acceptance Testing for
the IT Business Analyst

Software Testing and its importance
Black Box, Box and Grey Box Testing
Manual and Automation Testing
Automation Testing Tools: Silk, Load runner
Successful User Acceptance Testing for the IT Business
Analyst
Software Testing at the client site for every release
Managing client / development team relationship under
environments whe
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Fun Life @ KNOWLEDGENIC
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Student Testimonials
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Client Testimonials



THE #1 AND LEADING SOFTWARE TESTING

COURSES IN THE INDUSTRY

Client Testimonials
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For
inquiries,
contact
us.

WWW.KNOWLEDGENIC.COM

HELLO@KNOWLEDGENIC.COM

+91 98779 17759

http://www.knowledgenic.com/
http://www.knowledgenic.com/

